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Africa & Middle East Network Workshops 

2nd Project 
Academies Workshop  
The Cycle of 
Learning 

23/24 Jun ‘09 

The Hilton  

London Heathrow 

UK 

This workshop launches our new Project Academies 
benchmarking assessment and investigates the most effective 
ways for project professionals to develop skills on the job 
through Knowledge Management (KM) and Learning from 
Experience (LFE).  The development of a knowledgeable and 
competent cadre of project professionals is one of the most 
pressing requirements for most organizations. 

We will explore the nature of world class LFE and will look at 
how organizations can best build an effective cycle of learning.  
The achievements of the Project Academies Working Party will be 
presented, launching our new benchmarking instrument and 
providing a full analysis of the results of our recent Project 
Academies Survey. 

Advanced Planning 
& Estimating:  

Back to Basics? 
 

20 Aug ‘09 

Johannesburg, 

South Africa 

Human Systems' research shows that despite the critical 
importance of excellent planning & estimating, organizational 
competence in this vital topic has hardly changed in almost 20 
years! What is the impact of poor planning? Why do we still set 
projects running with inadequate estimates and without good 
plans? This workshop sets out to identify those fundamentals 
that should never be overlooked and explores what it takes to 
achieve world-class planning & estimating capability. 

8
TH
 ANNUAL GLOBAL 

WORKSHOP 
 
Delivering Corporate 
Strategy 
Right Workforce? 
Right Skills? 

21/22 Oct ‘09 

Hyatt Regency 

Reston, Washington 

DC, USA 

This invitation-only workshop will bring together senior 
executives to discuss how best to gather the right number of 
people, with the right skills to deliver corporate strategies 
through portfolios, programs, and projects.  

• How do you know how many people you need?  

• How do you know what skills you've got and what is 
required?  

• How do Project Academies fit into the picture?  

• What is the role of accreditation and professionalization?  
Ask about joining us for this prestigious annual event. 

Delivering on Strategy: 
Benchmarking your 
way to better 
performance 

4 Feb ‘10 

Johannesburg, 

South Africa 

This workshop will present the process of using organizational 
capability and global cross-industry benchmarking to 
demonstrate current and future project management capability 
as proof of an organization’s ability to delivery on strategy. This 
will be illustrated through the real life stories of organizations in 
the public and private sectors. 

Human Systems’ workshops are available for members of Human Systems’ network or ‘by invitation’. 
For more information and to register please contact Bronwyn Small bronwyns@humansystems.co.za or telephone +27-11-706-6813. 

 

This page was updated on www.humansystems.net on Monday, 15 February 2010. 
Occasional changes will occur. Please check this site regularly for the most current workshop information. 

 


