v
=
(W}
—
(%9
p )
%)
=
<
=
=
= =
—
=)
&)
an}
<

[

Human Systems

Asia Pacific Network Workshops 2011

Driving out the Risks Tuesday
- Back to Basics! 19 Apr ‘11

Hong Kong

Why is it that 'the risk that happens' is never on the risk
register?

Risk management in projects is a much talked about and vital
process, yet practices vary widely. Risk identification at start-up
is not enough; the management of risk must be a continual
process. Research has shown that organizations that can make
the leap from qualitative to quantitative risk management can
demonstrate considerable improvements in project outcomes.
This workshop will explore the basic techniques of risk:

o |dentification
e Categorisation
e Contingency allocation
e Management

When the Thursday
Knowledge Walks 28 Jul "1
out the Door - Brisbane
Managing an Aging

Workforce

Despite the efforts of governments to increase retirement ages and
to provide incentives for people to remain in the workforce, many
organizations are facing the grim reality of 25-40% of their
workforce leaving due to age over the next 5-10 years. This
workshop will share the problems and strategies being implemented
by organizations to capture lessons learned and organizational
knowledge from individuals while they still can, for retaining staff as
long as possible, and for developing new potential.

Program Thursday
Management - 26 May 11
Differentiating Melbourne
Projects and

Programs

Program management has emerged as a critical component in the
value chain for project, program and portfolio management. However
program management is still in its infancy with many organizations
internally processing how best to incorporate programs into their
existing project management capability. This workshop will explore
some of the common questions project management professionals are
asked about program management including:

e What is a program?

e How do program managers differ from project managers?
* How do we develop good program managers?

e What does a program management methodology look like?

When the Thursday
Knowledge Walks 28 Jul "1
out the Door -
Managing an Aging
Workforce

Brisbane

Despite the efforts of governments to increase retirement ages and
to provide incentives for people to remain in the workforce, many
organizations are facing the grim reality of 25-40% of their
workforce leaving due to age over the next 5-10 years. This
workshop will share the problems and strategies being implemented
by organizations to capture lessons learned and organizational
knowledge from individuals while they still can, for retaining staff as
long as possible, and for developing new potential.




Front Line of Project

v WEBINAR Wednesday
S Change 24 Aug 11
Manaaement Please note date change
L 9
— Global Trends Wednesday In t_hist briefing, Dr Jerryth(?pke—Davies, rer;owr;eg globzz:lh@.(pert or]1C
(V5] . . . project, program and portfolio management, and Group Chairman o
> Executive Brleflng - 31 Aug 11 Human Systems International, will share with a select group of
Y Dr Terry Cooke- Melbourne executives the global trends in practice and research that impact
Davies organizations' ability to deliver. His presentation will demonstrate
how strategic portfolio management can be embedded into
= organizational practice, to link the delivery of individual projects and
< programs and ensure organizational strategy is achieved.
E Global Trends Thursday In this briefing, Dr Terry Cooke-Davies, renowned global expert on
. . ' project, program and portfolio management, and Group Chairman of
= Executive BrIEfmg - 1 Sept 11 Human Systems International, will share with a select group of
= I Dr Terry Cooke- Sydney executives the global trends in practice and research that impact
Davies organizations' ability to deliver. His presentation will demonstrate
how strategic portfolio management can be embedded into
= | organizational practice, to link the delivery of individual projects and
o programs and ensure organizational strategy is achieved.
(aa] Burned and Learned: Thursday Getting projects across the line can often feel like being in a
. . warzone for the project manager. It is often through these
< War Stories from the 15 Sept ‘11 prel J J

battles that we learn the most, and the best managers come
out the other side with the scars to prove it. This workshop will

Sydney ; ) . .
Management focus on project managers sharing their personal stories of
projects that have been instrumental in their learning.
11™ ANNUAL Tues/Wed This invitation-only workshop will bring together senior executives
0 from member organizations across our global Networks. Over these
GLOBAL WORKSHOP 1/2 Nov "11 2 days, we will analyse the concept of complexity and look at the
Hong Kong impact that levels of complexity have for our organizations.

From Models to
Reality: Making
Complexity Real

An abundance of models for understanding project complexity
have emerged. The challenge for any organization is to
operationalize these models to derive value. At this Global
Workshop, we will focus on understanding the sources of
complexity, the different perspectives on complexity and the range
of responses at organizational, governance and project levels.

Wednesd ay Understanding the context and environment into which projects must

. be delivered is an essential prerequisite to success. The benefits of

30 Nov "11 change frequently lie in changing the behaviour of the 'victims of

Melbourne change'. Ensuring they are on your side has a huge impact on project

outcomes. This workshop will explore techniques for measuring

organizational readiness for change, change management competencies
and stories from the frontline about effective change programs.

Is your Organization
Ready for Change?

Human Systems’ Asia Pacific Network workshops are available for members of Human Systems’ network or ‘by invitation’.

For more information and to register please contact Melody Framp melody.framp@humansystems.net
or telephone +61 2 9960 7005.

This page was updated on www.humansystems.net on Monday, 08 August 2011. Occasional changes will occur. Please
check this site regularly for the most current workshop information.
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