
 

 

 

Europe Network Workshops 

The Effective 
Enterprise PMO 

18/19 Jan ‘10 

The Hilton  

London Heathrow 

UK 

EPMO, P3O, PM Centre of Excellence – there are almost as 
many terms used to describe them as there are ‘Enterprise 
PMOs’. This workshop will examine the role of ‘Mission 
Control for projects’, the central PM function, the hub of the 
organization's delivery capability, and an arm of the 
executive in securing its oversight of the management of 
the project portfolio.  

What makes for an "Effective EPMO"? What functions must 
it perform – source of best practice & methodology owner? 
Oversight of major projects? Management & development of 
PM resources? Governance of the portfolio? How should it 
best be shaped to match the culture of the organization? 

Senior speakers, drawn across a variety of sectors, will 
address these and related issues, whilst the results of a new 
survey will add further insights into what makes ‘The 
Effective Enterprise PMO’. 

Does the ‘Dead Hand’ 
of Project 
Management Stifle 
Innovation in R&D? 

2 Mar ‘10 
WEBINAR 

90 minutes 

Dial-in times  
West Coast USA – 7.30 

East Coast USA – 10.30 

UK – 15.30 

Central Europe  – 16.30 

How do the rigours of project management become applied 
to research and development environments? Does the need 
for innovation mean that extra flexibility is required, or do 
the processes of project management simply channel the 
outputs of the development process more effectively?  

Join this 90 minute webinar to share the experience of 
industry experts.  

Is your Organization 
Ready for Change? 

14 Apr ‘10 

The Hilton  

London Heathrow 

UK 

Understanding the context and environment into which 
projects must be delivered is an essential prerequisite to 
success.  The benefits of change frequently lie in changing 
the behaviour of the ‘victims of change’.  Ensuring they are 
on your side has a huge impact on project outcomes. 

Portfolio 
Management 

18/19 May ‘10 
 

Hosted by Ericsson AB, 

Stockholm 

Sweden 

 

Executing projects to time, cost and quality, whilst ensuring 
that programs drive both benefits and customer satisfaction, 
may still not be enough if we have not optimized our overall 
portfolio. Worse still, our chances of managing projects 
efficiently and programs effectively are significantly reduced 
if portfolio issues such as strategic alignment and enterprise 
resource management and development are neglected. This 
workshop analyses trends and current thinking in portfolio 
management, investigating what ‘world class’ practices look 

like and how organizations can gear up to achieve them. 

 



 

 

In Europe  
Human Systems Europe Ltd  
85 Tottenham Court Road, London W1T 4TQ, UK 

Tel: +44 (0) 207 268 3640 • Fax: +44 (0) 207 268 3100 
E-mail: info@humansystems.net  
 

In Middle East & Africa 
Human Systems Africa & Middle East (Pty) Ltd 
65 Westminster Avenue, PO Box 70860 
Bryanston 2021, Gauteng, South Africa 

Tel: +27-11-706-6813 • Fax: +27-86-622-7476  
E-mail: info@humansystems.co.za 

In Asia Pacific 
Human Systems Asia Pacific Pty Ltd  
Suite 2, Level 1, 275 George Street 
Sydney NSW 2000, Australia 

Tel: +61 2 9960 7005 • Fax: +61 2 9231 0488 
E-mail: info@humansystems.com.au 

In North America 
Human Systems North America Inc  
11811 North Freeway, 5th Floor Suite 500 
Houston TX 77060, USA 

Tel: +1 281 591 4718 • Fax: +1 280 591 4701  
E-mail: info.northamerica@humansystems.net  

www.humansystems.net 

 

Harnessing the 
Power of your 
Sponsor 

22/23  Jun ‘10 

The Hilton  

London Heathrow 

UK 

Human Systems’ research demonstrates that in areas such as 
project resourcing, resolution of issues and benefit delivery, 
the influence of the sponsor far exceeds that of the project 
manager. Yet, many sponsors do not see themselves as being 
part of the project delivery organization. How can project and 
program managers harness the power of their sponsors to 
help them deliver project benefits on time, budget, and scope.  

Driving out the Risks 
- Back to Basics! 

Sept ‘10 

London 

UK 

Risk management in projects is a much talked about and 
vital process, yet practices vary widely. Risk identification at 
start-up is not enough; the management of risk must be a 
continual process.  Why is it that ‘the risk that happens’ is 
never on the risk register? 

High Performance 
People in High 
Performance Project 
Teams 

Jan ‘11 
 

London 

UK 

High performing projects result from high performing 
teams and high performing people. This workshop 
takes the opportunity to explore the hierarchy of 
performance that leads to project success, with a 
focus on professional competence, the development of 
teams, and the role of project academies – at all levels 
of the organization.  

 
Human Systems’ workshops are available for members of Human Systems’ network or ‘by invitation’. 

For more information and to register please contact Rebecca Phillips rebecca.phillips@humansystems.net or telephone 
+44 (0) 207 290 2766. 

This page was updated on www.humansystems.net on Monday, 15 February 2010. 
Occasional changes will occur. Please check this site regularly for the most current workshop information. 


