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Developing PI‘OjECt 04 Feb ‘10 Organizations across industries have a bewildering choice of many
professional development routes for their project managers. How do

they choose the most appropriate? How do they decide which
Toronto, Canada competencies need to be developed? Dr. Lynn Crawford and Alicia Aitken
will explore the issues associated with assessing & developing project
management competence, focusing on the critical areas of management.
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GLOBAL discuss how best to gather the right number of people, with the right
n skills to deliver corporate strategies through portfolios, programs, and
>= WORKSHOP Hyatt Regency projects.
(Vo) Reston,
Washington DC, ® How do you know how many people you need?
< 3 3 USA ® How do you know what skills you've got and what is required?
Delivering
; Corporate ® How do Project Academies fit into the picture?
Strategy ® What is the role of accreditation and professionalization?
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The Effective
Enterprise PMO

20 Apr ‘10

Philadelphia USA

The laws of commerce dictate that the investment of time required to
capture meaningful metrics must always be balanced against the value
attained. If you can't use the results - don't measure it. This workshop
focuses on the process involved in identifying ‘the right metrics' to
capture and looks at the best ways of achieving the elusive balance
between bureaucracy and effective control.

Metrics - What to Jun ‘10
Measure and Why Location: TBD

Human Systems’ North America workshops are available for members of Human Systems’ network or ‘by invitation'.
For more information and to register contact Janet Downes janet.downes@humansystems.net
This page was updated on www.humansystems.net on Tuesday, 30 March 2010.
Occasional changes will occur. Please check this site regularly for the most current workshop information.

www.humansystems.net

In Europe

Human Systems Europe Ltd

85 Tottenham Court Road

London W1T 4TQ, UK

Tel: +44 (0) 207 268 3640 ® Fax: +44 (0) 207 268 3100
E-mail: info@humansystems.net

In-Asia Pacific

Human Systems Asia Pacific Pty Ltd

Suite 2, Level 1, 275 George Street

Sydney NSW 2000, Australia

Tel: +61 2 9960 7005 ® Fax: +61 2 9231 0488
E-mail: info@humansystems.com.au

In Africa & Middle East

Human Systems Africa & Middle East (Pty) Ltd
65 Westminster Avenue, PO Box 70860,
Bryanston 2021, Gauteng, South Africa

Tel: +27-11-706-6813 ® Fax: +27-86-622-7476
E-mail: info@humansystems.co.za

In North America

Human Systems North America Inc

11811 North Freeway, 5th Floor Suite 500
Houston TX 77060, USA

Tel: +1 281 591 4718 ® Fax: +1 280 591 4701
E-mail: info.northamerica@humansystems.net



