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Human Systems

PACRIM Network Workshops 2012

During this webinar, we will investigate how best to capture
knowledge and make this accessible across an organization.

An abundance of models for understanding project complexity
have emerged. The challenge is to operationalize these within
the business to derive value. At this workshop, we will focus on
understanding the sources of complexity for projects, and the
potential range of responses at organizational, governance and
project levels. We will present the key points from the two-day
Global Workshop on this topic, held in Hong Kong in late 2011,
and will focus on the key questions:

e What are the main sources of complexity within projects
across industry and within specific industries?

e How do organizations understand and respond to complexity
to reduce the associated risks?

e How do organizations equip their workforces to understand,
respond and manage complexity on projects?

e How do organizations build complexity management into
their portfolio management capability?

Insanity: doing the same thing over and over again and
expecting different results. Albert Einstein (1879-1955).

Projects, by definition, are temporary organizations with
characteristics such as systems thinking, personal mastery,
mental models, a shared vision and team learning. These can be
difficult to achieve without learning from the past, leaving
failures hard to prevent. This workshop will explore how we can
accelerate lessons learned from projects and mature the
experiences that lead to the reduction of failure. Where the
organizational environment provides embedded knowledge
designed to improve project delivery, this helps us to learn,
change, and take appropriate corrective action.

In this webinar, we will share our experience of workforce
development and explore the issues surrounding this.
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Enterprise PMO

Few projects are delivered successfully by individuals; most are
delivered by groups, so it is critical that all project and program
resources are effectively deployed. Resource management includes
people and subject matter experts, both internal and external,
information, financial, and supplies. The most problematic area is
about people. This workshop will focus on the labour resource
allocation strategies being used in a project environment to gain
efficiencies. Members will have the opportunity to share their
experiences with EPMOs, to understand more about where and how
EPMOs can contribute to the efficient deployment of resources.
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This workshop considers specific communication methods and
looks at how they relate to leadership styles, and the
achievement of stakeholder consensus.

Human Systems’ Asia Pacific Network workshops are available for members of Human Systems’ network or ‘by invitation’.

For more information and to register please contact Melody Framp melody.framp@humansystems.net
or telephone +61 2 9960 7005.

This page was updated on www.humansystems.net on Monday, 16 January 2012. Occasional changes will occur. Please
check this site regularly for the most current workshop information.
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