Human Systems' Benchmarking

Since 1985, Human Systems has been working with multinational organisations to help them
improve their project and programme management practices and so achieve an improved
capability to deliver on all their projects.

Benchmarking, strategic assessment and performance measurement have always been core
elements of all Human Systems' consultancy. Over the past ten years, Human Systems has built up
a unique pool of data on what best practice looks like, drawn from some of the leading project and
programme management organisations in the world. From the first time we analyse your
corporate practices, we draw upon this collective data to help you make critical decisions and
measure the effectiveness of your initiatives. How do you stand against your industry peers? How
does one department's practices compare with another? Where are your skill gaps and how should
you go about improving performance and delivery? Working with Human Systems can resolve all
these issues — with clearly demonstrable results.
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Human Systems' benchmarking comprises separate measures of your stated approach and your
actual deployment in practice. We then present you with our detailed analysis, showing your
strengths and weaknesses and comparing your practices to those of others using a variety of
comparators e.g. across your own industry, across different geographical areas, across all industries
globally. We then work with you to make best use of this information in planning improvement
initiatives and for subsequently measuring their effectiveness over time.
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Comparative measures can also be made across practices in different parts of an organisation, as
an aid to spreading best practice across the whole company.

It has often been said that if you can't measure it, you can't improve it. Human Systems offers you
a unique chance to measure any aspect of your programme and project management, enabling you
to focus your resources on those areas that most need investment and improvement and ensuring
that development programmes are really effective — and can be proven to be so!
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